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ABSTRACT 



This document is intended to help communities plan and 
implement initiatives modeled after Making Academics Count, a campaign that 
was launched in 1997 by the Business Coalition for Education Reform (BCER) to 
encourage employers to ask job applicants for their school records and 
thereby help motivate students to achieve at higher levels. The guide begins 
with background information on the campaign and tools developed by the BCER 
to support implementation of school records initiatives. Presented next are 
lessons learned from Making Academics Count campaigns in 16 communities in 11 
states. The following steps in planning, organizing, and implementing a 
Making Academics Count campaign are detailed: (1) ensure the business 

community leads the practice; (2) integrate the campaign into other 
state/local education reform efforts; (3) educate employers on obtaining and 
using school records; (4) develop outreach mechanisms to convey the 
initiative's message; (5) gain endorsements and collaborate with key 
constituencies; and (6) have a point of contact for employers and other 
constituencies. Also included are the following materials: steps in planning 
for sustainability; profiles of school records initiatives in Maryland and 
Greater Cleveland, Ohio; and lists of resource publications, program 
contacts, and sponsors of the Making Academics Count Campaign. (MN) 
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INTRODUCTION 



89 percent of students said they would work harder 
in school if they knew someone would ask for their 

school record. 

(Public Agenda, 1999) 



For more than a decade, the business community has promoted an 
education reform agenda that focuses on high academic standards, rigor- 
ous assessments, and accountability. Business leaders know that today s 
students are tomorrow’s employees. They also know that the fast-paced 
knowledge economy demands these employees possess increasingly 
sophisticated levels of knowledge and skills. But far too many of today’s 
young people, especially those not immediately bound for college, have 
little incentive to reach high levels of educational achievement. As a result, 
of the more than one-third 1 of students who do not immediately attend 
higher education institutions, many leave high school ill prepared to enter 
the workplace. 

Business leaders, educators and coalitions across the nation agree 
that asking for school records from high school students or recent gradu- 
ates is a low-cost, simple step businesses can undertake to help motivate 
students to achieve at higher levels. But putting the theory into practice 
going beyond support on paper — is often a challenge. 

This Action Guide is designed to help communities contemplating 
implementation of school records initiatives to plan and structure activi- 
ties. The lessons identified are intended to reduce the planning time and 
obstacles so even more employers can send the message to students that, 
“Yes! School counts!” 



1 Jobs for the Future. (1998). School-to-Car e er Initiative JPemonslrdles Significant I mpafl PH YtfUDK 

People . Available: http://www.j n'.org//pdfs%20and%20downloads/promisingdata.pdf. 
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